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Agenda

1. BORN Build Update
 Beth Goodhew, BORN Project Director

2. Support and User Provisioning
 Greg Hodgins, BORN Technical Project Manager

3. BORN Solution DEMO
* Vivian Holmberg, BORN Coordinator

4. Questions
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Deployment Timeline

Business Level Validation —
Production Environment
Niday, NICU

Start Midwvifery
Deploymient

NSO (Daily Data) * Jan 27

Data upload
PSO (Monthly Data) * Jan 30 P

%ﬂ Midwifery Invoicing
Available

3%

Final Niday/NICU/FAN *

NSO (Follow-up) ﬁ

PSO (Follow-up) *
Hospital Upload/Conversion Onboarding

Feb Mar

* WEEK 6

10 Sites Go Live
Training for week 7

WEEK 3
12 Sites Go Live
Training for weel: 4

WEEK 4 WEEK 7
e Jan 23 8 Sites Go Live w 14 Sites Go Live
Week 1-2 Training for week 5 Training for week 8
EARLY ADOPTER

6 Sites Go Live
Training for week 3

WEEK 5
8 Sites Go Live
Training for week 6

%WEEK 8

Better Outcomes Registry & Network

6 Sites Go Live
Training for week 9

>
April

WEEK 9
10 Sites Go Live
Training for week 10

WEEK 10
12 Sites Go Live
Training for any remaining sites

ik FINAL SITES
Mar 31

b

orn

Ontario



Midwifery Transition Timeline

SVl Enter CoC (Disch /Billabl
OMP nter CoC (Discharge/Billable) -

System Create Last Invoice*

|

Jan Feb Mar - Apr

* Exact date dependent on TPA A
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Support and User Provisioning

1. IT Requirements
2. Support Model

3. User Provisioning
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IT Requirements

— Connectivity

 https://vpn.bornontario.ca
— Sample BORN VPN Login screen
— Available from the internet
— No userids yet

— Deployment

* Deploy icon/favorite to the above URL for desktops
that will require access to BORN

Greg Hodgins - ghodgins@BORNONtario.ca
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Support Model

— Identify BORN Local administrator for each
organization
e Local BORN Expert
» Single Point of Contact with BORN
o User approval/setup

— May be more than one depending on
size/structure of an organization

Ontario
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Support Model

— Local BORN expert

 First level support for users
— Users will call with questions
— Help resolve local issues
— Escalate issues to BORN Help Desk

 Facilitate training, setup
e Help improve

— Processes

— Data Quality
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Support Model

— Single Point of Contact with BORN
« Communicate with BORN Co-ordinators
« Communicate with BORN Help Desk

« BORN communications will be directed to the
Local Administrators

— Local Admins will then distribute to users
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Support Model

— User Approval/Setup

o Approve/setup users according to policies
— Confidentiality agreements
— Single user per userid
— Privacy and security issues
— Internal procedures
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User Provisioning

— Setup Organization’s Users

* Provide BORN with a spreadsheet of users and
their access levels (a template has been
distributed)

e Local Admins can also enter manually
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User Provisioning

— Ongoing User Maintenance

e Users will be able to
— Request access to a new organization
— Change their own passwords

» Local Administrator will be responsible for
— Adding new users
— Removing old users from their organizations
— Updating user profiles (security access)
— Enforcing security policies/distributing credentials
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Communications

« BORN Bits
— TPA — 1 communication complete

— MPG - 1 communication complete, 1 to be
released Friday 17th

« What's Changed Overview

— QOverview of data elements and what iIs
changed — Friday 17t

* Training to begin in a couple of weeks.
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BORN Solution DEMO
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uestions?
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Contact Information

For Information contact:

build@BORNONtario.ca

mteltelbaum@BORNOnNtario.ca — BORN Director

bgoodhew@BORNONnNtario.ca — BORN Build Project Director
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